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Introduction

Preventing and addressing drug and alcohol 

issues supports a safe, secure, and productive 

workplace. It has a positive effect on employee 

morale and attendance, can reduce turnover, 

and may even help reduce your workers’ 

compensation premiums.

An effective drug and alcohol program supports 

a successful work environment and allows a 

company to navigate a complex and sensitive 

topic. A business may be required to develop a substance abuse policy to 

comply with federal laws or contract obligations, or it may create a program 

because of the significant value it brings to the workplace. Either way, the 

program must address both the regulatory and the human side of the issue.

Illegal drug use has been steadily climbing, and the issue can’t be ignored or 

dealt with haphazardly. Employers in federally regulated industries, such as 

those that must comply with Department of Transportation (DOT) requirements, 

face steep penalties if they fail to follow specific steps when creating and 

implementing an alcohol and drug program for drivers.

Employers with federal contracts or grants must comply with drug-free 

workplace requirements or risk the loss of the contract. Employers need to be 

aware of state drug testing and employment discrimination laws that impact 

their substance abuse policies and practices. When it comes to managing 

substance abuse issues, alcohol and drug testing processes, and addressing 

known and suspected abuse, employers and employees must know their legal 

rights and obligations to prevent costly mistakes.

Drug and alcohol management also has a human side. Employers must 

thoughtfully and compassionately respond to employees who request assistance 

with a substance abuse problem or who need support in recovery. At the 

same time, an employer must prepare for and be ready to react to difficult and 

stressful situations, and know how to properly navigate regulatory requirements.

Everyday Drug & Alcohol Program Management takes employers through 

all aspects of drug and alcohol program management. It covers the issues 

throughout the employment cycle to help employers proactively manage 

employee communication and training, alcohol and/or drug testing, and 

substance abuse response and remediation considerations required), and 

keeping the appropriate records. In addition, this section includes information on 

testing procedures for DOT and non-DOT employees.

Start a free trial of J. J. Keller® Compliance Library and get full access  

to the Everyday Drug & Alcohol Program Management Manual today.
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